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Strategic development plan for WNGGA:

The WNGGA is going through some significant changes, brought about primarily by a
realization that:

o The current membership is not large enough to sustain the Association
o The revenue from membership is not sufficient to cover the budget
o Some recent National weekends have been financially disastrous
o Even with good ones, The National Labor Day weekend does not generate enough

profits to sustain the Assoc. under the current arrangements
o There is insufficient new membership (particularly amongst the youth) to sustain

the Assoc.
. The number of local Welsh Associations that can mount a weekend in which the

running budget is between $100,000 and $125,000 US is becoming smaller
o There is a need to take control of certain aspects if not all of the weekend to

guarantee a quality event and maximal income stream.
o There is a need to make the organization more visible amongst the Welsh of

North America, so as to encourage new membership and commitment and to
increase attendance at the National.

o Local societies do little to promote the WNGGA

Factors affecting WNGGA viability are:

o Low membership
o Insufficient consistent income
o Perception ofbeing an out ofdate society
o Withdrawal of support from Wales
o Lack of visibility
o Competition from other Welsh societies, both national and local, especially for

membership and donations.
o No strong connections back to Wales, other than personal
o Support from Wales has been taken fro granted instead of eamed.

WNGGA needs to

o Strengthen the membership base, especially youth
o Stabilize and predict minimum income
o Update its image
o Become much more visible in North America
o Become the prime source for Welsh information in North America
o Broaden and strengthen ties with Wales on a longer term footing
o Take control of the annual event permanently
o Place the event on a more profitable basis



Actions the WNGGA has taken

o Increased membership fees
o Set up AWO strueture
o Set up Annual fund for contributions
o Centralizedregistration
o Increased National registration fees and these are deducted at HQ before sending

on moneys to local site
o Changed name of National to North American Festival of Wales

o Introduced a branding logo for NAFOW
o Taken over full organizational responsibility for 2003 and2004 Festivals
. Aggressively pursued sponsorship as a way to finance costs of the Festival
o Placed marketing and publicity as a critically important part of the Festival

organization.

Outcome of actions

o Increased fees have caused decline in new members (many joined before
imposition of new fees)

o AWO structure should have increased visibility to more local people in societies

o Annual Fund raised a significant sum in 2002
o Centralized registration ensured that $ 10 per registrant goes into general fund

immediately, Guarantees appx $10,000 income pa.

o Assuming responsibility for 2003 and2004, enables a greater income. In 2003,

only 25%o will be retumed to cooperating local societies (who lent the committee

seed money).
o In 2004, all money will come back to HQ.
. Changing name to NAFOW, has markedly changed visibility.
. Changing name to NAFOW has markedly changed focus
o Changing name to NAFOW has not really changed the structure of the weekend
o 2003 have succeeded in obtaining sponsorship to cover the over 80% of the artist

costs of the Festival
. Sponsorship is both from Wales and North America
o Welsh establishment very supportive of the changes to the modernization,

especially the change in presentation and professionalism
o Welsh establishment were very impressed by the logo
o North American Festival of Wales becomes a platform not only for our enjoyment

of a quality program but also for Welsh groups that wish to work in parallel to
display all that Wales has to offer.

. The platform concept leads to greater interactions and more sponsorship.

o We already have had an enquiry from an investment broker for a booth at the

market place.



Future actions

. WNGGA must not wait for invitations, we must select cities and do it
o WNGGA must set up a Festival committee with quality professionals. These may

not be trustees but should be well connected experienced people.
o The Festival committee must be separately budgeted with an annual float. All

profits go into general WNGGA funds.
o Retain the Gymanfa as the major highlight of the weekend
o WNGGA should contract with hotels for multiple years at a national level to

obtain better rates
o WNGGA should solicit invitations from convention services of different cities
o WNGGA should change its name to become more appealing
o WNGGA needs a more professional newsletter
o WNGGA must cultivate connections with the Welsh establishment to maintain

support. We need not only to celebrate Wales but help in the promotion of Wales
o Artists and presenters need to want to come to the Festival not wait to be invited
o A close connection with WNACC should be maintained.
o A significantly closer relationship should be made (merger?) with NWAF. This

merger could create a new society with a broader range of complementary
functions and reduce the competition that exists in raising funds.

o WNGGA must create a strong professionally staffed IHQ.


