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Comnittee Appointment

This note confirms ny understanding that you have all agreed to serve as the
Governing Docunents Review Comnittee. Each of you had indicated this as a

high priority item in the preference card handed in at the Board of Trustees
meeting last September 6. To avoid mj.sunderstanding, I include below some

lnfornation on the work of the Connittee.

1, The appointnent is for 1 year or until the final report has been
subni tteri .

We will want a progress report by the tine of the spring Board of
Trustees meeting in April in Windsor, 0ntario, so that lf action is to
be taken at the Business lvleeting at the 1993 National Gynanfa Ganu in
Wilkes Barre, we will. have time to distribute whatever is needed.

trie ask that the committee review particularly the yellow covered booklet
entitled "Constitution." lf you do not have one, please contact Nelson
to have one sent to you.

A copy of my letter to Paul Stevens is enclosed to each of you to let
you know that PauI has agreed to be in touch with the Internal Revenue
Service. If it turns out that changes need to be made in the Articles
of Incorporation, we'11 be hearing from Paul on that.

Please note the following Article in the Constitution:

ARTICLE XXII
AI\TENDMENTS

The Constitution may be anended by a 75% vote of
the nenbers at an Annual Meeting of the Associa-
tion. The amendment shall take effect immedi-
ately upon passage.

a,
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Any proposed amendments to the constitution shail be submit-
ted in writing to the Secretary at Least thirty days prior
to an Annual Meeting. fhe secretary shall innediately mail
a copy of such proposed amendments to the embers of the
Board of Trustees.

It would be my understanding that since the Annual Business lvleet,ing in
1993 will be on saturday, September 4, any proposed anendnents must be
sent to Nelson by at least August 5. As poi.nted out above, if any
proposed anendnent.s can be ready by April, w€,ll be able to meet the
deadlines in plenty of tine.

Specific changes which the Comnittee should -look at are the following:

a. Establishment of an appointed position of Executive Director whose
;:esponsibrlities sirall b8 

"c 
manage the Internatj.onal Head.quar'-

ters. This nay require a new Article separate from Article IX--
Election and Eligibility of officers. A reason for this is that
in these days, a person who is identified as the Executive Direc-
tor is perceived as having more authority to act on behalf of the
organization than Secretary.

Article XVI--Dues currently contains specific anounts about which
ttrere seems to be substantial agreement to change fron g20 for
tife nenbership and $5 for annual nembership to a higher rate for
annual and a substantially higher rate for rife. what do you
folks reconnend'?

Review the wording and sequence of the parts of the entire docu-
ment - Is it .logical and easy to understand? rs there terninology
which should be modified to be nore up to date./

b)

d. Such other changes as you

Your assistance on this very inportant
The results of your deliberation wiII
its long standing goals. You have my
task.

tah

Paul Stevens

may deem appropriate and necessaryl

connittee is tremendously appreciated.
help strengthen the organization to meet
personal best wishes for success in the



Att'y Paul Srevens
'/191. North Lina Hoad
Poland. uH 44{114

ljear Paul:

1'his note confirns our conversation iast weekend in Scranton in
if .'uou would contact the IKs to ascertain whar- needs to be done
5U1-c-3 ciassif ication.

ri28 West Jefferson
St. Peter. I{N 56082-1510
0ct0ber 29. 1992

which I asked
TO SeCUre a

S

As I explained, it would be advantageous for us to have that classification to
nor: onj.lr assure persons who malre contributions to the organizatron that their
contribution is rax deductibie under this classification but aiso since we are
non-profrt. to assist recelving any possible waiver of tax claims in states
where we night hoid or sponsor specia-l national events.

It is ny understanding that you have agreed to do undertake this task.
tsecause we don't know how long such a process night take, let's leave the time
frane open. but witn April l as a tine for a "progress report" to tile Boaro
through me.

A copy of this note is berng sent to the nenbers of the Governing Documents
Review Conrnittee so t.hat tney will know what nas been sent to you. AIso
enci"osed with this not.e to you is a copy of the letter sent to them so that
you wiJ.l know what they are being askeci to do.

lt was rea-lly great seeing you and Janet in Scranton, Hope your return to
ohio went weli. I returned to lfnnesota and 80-p].us degree weather--not our
typicai Minnesota fati ctinatel

'lhanks again for lrour assist.ance on tnis project. Pault

tlllis J
Nat.iona

tah

Enclosure

Uoverning uocunents Review
MilIs. Aitreci Keese .lr. ,

Presi dent

Committee ( Jacl( t ewis , I\eison t Iewel Jyn,
Patricia Viets t

$i ncerely

uon


