
Annwyl Jack,

First oFF,l
and welcome you to
yout^ note. Irm
productive memben I

work immediately.

516 CantenbunY Dn.
Kettening, 0H 454?9

11 Octobe r 1994.

et me congnatulate you on your election
the Board oF the WNGGA. Thank you fon
sune that You wi I I be a thoughtFul ,

so sune that I am hoPing to Put You to

I am putting togethen a three penson committee to
review oun FluIes and Regs. fon the loca1 committees who ane
sponsoning National CymanFaoedd. I would be pleased iF you
would chain this committee. f am going to ask AIan Upshall
and Nelson Llewellyn to senve on this committee with you.

We have haci the Fiu l es and Flegs rev i ewed somewhat , and
pu1led togethen in the Past couple oF yeans' Now, howeven'
we would I ike youn committee to go ovet' them l ine by l ine,
so to speak, and suggest any changes that should be made'
At one oF the Board meetings while we were in Bellevuet w€

did take a step to eliminate one oF the consistent burns
under the sadcile of all loca1 committees, anci that dealt
with the al lotment oF t-ooms at the National . We decided
that the local committee would be resPonsible For the
accommodations oF the Pnesident and the Executive Dinecton
only. (rt was Felt that it may well be that the othen
oFFicens oF the National are wonth)i oF having thein
accommodations covered, but that should be an exPense that
the National oFganization should absonb. This latten
matten was no! resolved at the meeting, and will need to be
addnessed latei. J

When you ane perusing the matenial and suggesting
changes, I would like For you make them ESI "user Fniendly",
as possible. It has concenned me Fon some time that the
nelationship between the National anci the local venues seems
to be Efi , t'us aga i nst them" menta I i ty ' I want the
relationship to be symbiotic and Fniendly - I can recal I
when some loca1 committees have seemed to regand the
National in the same vein €s: rrlrm from the govennment, and
rrm hene to help you." Having wonked both sides of the
street now, I know that that is not the intent of eithen
side, but the feeling seems to sometimes exist. I hope that
with clearly deFined I ines of nesponsibi 1 ities and duties 

'



and with close lines of communications, some oF the problems
can be pnevented befone they develoP. I know that NeIson has
always stood neady to help in this regand.

With you and Alan having necently been thnough the
exhilarating expenience of chaining a local committee, and
with the long yeans oF experiences that Nelson has had in
knowing what works and what doesn?t, you should be able to
come up with many good suggestions.

f hope that you will FeeI free to contact othen venue
chainpensons fon thein ideas and suggestions. I FeeI that
youn committee will be able to do its work with wnitten
communieation as well as with Faxes and telephone callst
since there are but thnee oF you. If you do not have a coPy
oF the cuFnent Flules and Flegs, Nelson can supply them to
you. Your change would be to neview both parts one and two
oF the Flules and Flegs.

We would like to have a pnogFess nePoFt at the Apnil
meeting of the Boand at the Ontanio GG in Toqonto on the
weekend oF Apnil 22nd, 1995. When you have finished youn
wonk: w€ will send youn proposed changes to the entire Boend
so that they may neview and comment on them beFone they aFe
FinaIly appnoved.

I hope that you will accept this impontant position. f
know that you will do a good iob. Please let me know as
soon as you decide.

cynne



Jack Nesbitt, President
-6904 Wildwood Drive

, Kansas City, MO 64133

(816) 356-7272

October 15, L994

ST. DAVID'S WELSH SOCIETY
OF GREATER KANSAS CITY

Dr. Jack Lewis
516 Canterbury Drive
Kettering oH 45429

Dear Jack:

Thank you for your letter of October 11. f would be happy to
work with Nelson and AIan on a draft revision of the Rules and
Regulations. We can probably come up with some sound
recommendations for J-996 and fol,lowing years. f acknowledge your
desired reporting date of April 22, L995.

Continuation of the accommodations for the National President and
Executive Director are most appropriate. Frankly, f am pleased
that the others have been eliminated frorn the burden to be
assumed by the local venue committees. Basic expenses of the
venue committee can be reduced by offering the extra rrcomprr rooms
to the music director and other non-Ioca1 persons performing key
roles in the Welsh National

(Since f no longer qualify, perhaps I can suggest that we should
consider rrrewardingrt the imrnediate past venue chairperson with
rfcomprr rooms at the following Welsh National! What do you think,
Alan?).

I am not sure what became of the input gathered by fris Rees.
Perhaps Nelson could rnail AIan and me a copy of the present Parts
one and Two as well as anything he received from lris. 

,,

Sincerely,

JACK NESBITT

cc: Nelson Llewellyn
AIan Upshall
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3l December, 1994
Wm. John Lcms I\ill) or

516 Canterbrrv Drive
Kettering OH 45429

Dear Jack

'I'he last day of the year alld orle of 1n)'very tb\f liee darvs allows rne l1ow to catch up rvift solre of
rny corrcspondcncc and dutics in rcspcct of rn,v cxtra curricular Wclsh activitics. \l'hat a bus_v 1,car
this has beetr. not olily with the National but also r.r'ith the occupation that I have to follor.v to pav the
bills. Nerv druc developmerlt rvhich, I arn sure you will appreciate being au MD, is a hectic,
collcelrtl'ated activi\+ rvhere corlrpanies challenge each other in the race to the clinic. We are in the
throes of that race. A good job tirat I ran both the sprint and niddle distance whiie in scltool, gives me
thc short tcnl starnina.

Nevertlteless, perltaps I should norv tnnr to the task in hand rvhich is hvo fold. Fir st to ru'ite a report
to Jack Nesbitt about the red book and its significance to vemre chaimren. 'l'hat is ongoing.

Secoud to qrrite a letter to the National board expressinc opinions on the National orqanization, its
sh'ertgtlts and r,r,eakrtesses, r,vltich ura,v be of sonre help to the board in their deliberations as to the
hrtrrestnrcttreandstr,lJofoperation. In'rite liomthepointofvieurofchaimraninl3eiler,rre.

First let rne say that the National Gymanfa Ganu Organization is essential to the annual gathering. I
have heard it said that the rveekend could be ntonnted bv au,v local socief,. but I do not believe that
such a direction u'ortld achieve the attendance figures or qualitv of activities. 'l'he essential element is
tltc conccpt of National, North Arncrican cvcnt rvhich can only bc obtaincd b-v thc involvcrncnt of thc
\\,NGGA,

Llttt, there are areas udrere the WNCiCA needs to be more involved and operational in the activities
both in thc planning aud during thc rvcckcnd. To lcavc thc r'vholc affair to a local cornrnittcc can bc
datrgerous and there needs to be sorne invol"'ernent in the \Veislness of the r,veekend. There has to be
atr eletnetrt of tnrst across to tire local comrnitfee but trust should not preclude sorne oversight. \Ve
reall,vhad little oversiglrtand perltaps we are grateftll forthat, perhaps that."rras a sign of great
conf-rdence in us, but I think it quite risk,v.

Let rne si\Ie sorne exarnples of u4rere the WNGGA should be more involved. The \\t IGGA part of
tlte rveekend essentiall-v are the Suudav activities. Yet the lvhole affair rvas left to r"rs. \Ve selected
the directors, accompanists, pastor etc. 'l'he only part the WNCiGA play,ed in the Srindav rvas the
tncrnorial part of thc rnonring clrr:rch scn'icc and thc introdnctious to thc Gyrnanfa.
'We r'vere ituto'r,ative in selecting \,{ar-w lv{elgeuthal as af}errroon director and Bever'l1' P.atajak as

accompauist and aflbrding thern the opportrrnit-v to displal'' their talents to the North Alerican Welsh.
Wc cxpcctcd to bc grillcd on thc sclcctions, but nothing happcncd. E,ithcr thc board \\ras vcn/ happ1.' or
there was little concenr. We actually took a sreat risk in putting N{ary up there. forfuuatelf it did not
bomb and lvlan"s contribution rvell complernented that of Eifion Thornas. \Ve took the risk because
rve felt tltat it rvas tirne that the second/third gerreration North ,\nerican \Velsh shorv theil abilities in
choral direction aud not perpehrallv reh, on solrreone fiom Wales, or tiom Alerica but raised in
\Valcs. This is a lcad thc WNGGA should follor,r,.

Getrerate sortre interest in local affairs of the Nor{r Alnelicau Welsh cornrnr.urilv b}, selecting urell
knou'n aud experienced local directors lbr National displa,v. Wh,v not invite applications or
rccotntncndatiotrs and havc a sclcction board? Ivlakc it into a significant honor, Of coursc thcrc is thc
argurnent that the local cotnrnittee n ill be reduced in its povver and opportunir,u- to appoint all u4ro
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perfonn but it should not be too difficult to rnake all arrangernelit that rvill work. provided the local
groups ullderstarld the systems and principles. Work Nith tire local cornrni{tee but rnake it a conditiorl
that at least one of the two session recognizes conh'ibutions to the Nor{r A.rrr}r'ican Gr,rnanfa scene.
'l'he same principles apply to the selection of the accompanist. Yes, lhis rvill have direct sponsorship

implications, but costs should cornc from thc profits of flrc rvcckcnd and thc.v can bc quitc largc!
Hyrnn selection? Leave that to tire directors. Allou' the local committee to select the special rnnsic
contributions, the-v can theu displa-v their local talent.

A sirnilar argulncnt can bc rnadc for thc sclcction of thc pastor. To bc honcst. it l,as a chorc finding
one. We rvere forrunate in having a good one recolnmended and then luckier lviren her husband

corltributed a strong sernirlar. But the WNGGA should bear some responsibilir)," for this component,
even if orily to present to the local cornrnittee a shorl list of candidates. If the W\IGGA associates

mainly w,ith the Glrmanta Camr and religious themes then the,v should provide strong input into the
activitv.

A second area irr n'hich the \I,NGGA has to becoure nlore involved is in asstunirlp, sorrle olganizational
responsibiiilrv fbr the u'eekend. it reallr,, is uniair to put the rvhole burden on the local committee
Cuncntl.v thc onlv invoh'crncnt rvith thc organization is in thc rnailing to thc National rncrnbcrs frorn
irfonnation and fonns provided b1,' the local comrnittee. Wh,v camot tirere be a central cornpilation of
recistratiou fonns and a registration data base standardized frorn vear to year to be given to the loca1

societl,'? The iocal cornnrittee then onil, has to provide irfor:ltation artd proof read artd does uot have

to be concemed rvith tbmr generation etc. 'I'he registration per se camrot be taken aurav fiom the local
cornrnittcc sincc that bod,v has to rcspond on thc ground and carurot bc put in thc position of u,aitins
for irfonnation bnt provision of the mechanics of the process should not be left to the ingemritv of
successive comrnifiees. Our data base is available for use for this purpose althor.rgh I carnot clairn it to
be the best it certairily served all ptrrposes ver1, rvell. Using this as a first line standard could be a good
start.

Finances can be a boue of colltr'ntion. r\s rvith orqauizatiou. it cau bc vieu,ed as urfair to local
cornrnittees, rvho do ali of the lvork, to have donate half of an,v hard r.r'on profits to the \[NGGA. This
can he a sore point if local members believe that there has been little contribution lbm the cosponsor.

Takc thc principlc of frcc roollls (rvhich i knorv iras bccn arncndcd in thc constifution, but rvhich I
tlinli is still not right). .r\sk the basic question: \Mr,v shouid an1,'mernber of WtiGGA set a free roorn
frorn the allocation? This approach causes antagonisrn. \l4ry not just charge any rooln u4rich
UNGGA believes it should subsidize againstthe profits of the',veekend? That is rvhele all of the

tltolley errentuall)'cornes tiom. Roorns are then able to be used tbr ar1-ists in lieu of honorarium tbr the

usc of thc hard ivorking local comlnittcc n,ho havc to bc on hand for thc cmcrgcncics. Thc National
"free" roollls in Beller.Lre r...,ere charged aeainst the profits. l,I-v ourr conrniittee \verr' eech girreu tluee
niglrts in the hotel and ther, paid for aur, others thel' used. We had to use orle free roorn to slrppofi the

pastor. (N4,v loorn uras separatell,'negotiated u,ith the hotel).

We rvent to the rnernbers of our socielv to provide us lrtith seed mone,v. Thev n,ere generous and got
us goiug. But sie have a stronq body, uot all societies are as fortnnate are the sarne. I thinl< that a
sh'ong case can be ruade out for the WNGGA to loan rnone,v to the local cornurittee, begiruring at the

National in the preceding vear. 'I'ire presentation of the check can be made a rlajor part of the

publicitv and a sign of thc support and cornrnihncnt of thc \[NGGA. Thc surn docs not iravc to bc
great 52.-(00 u'ould do it.

lfinall'1,, tlre contimration of tradition and the inclusiou of nerr'. 'l'he \trrNGCA has to becorne more
involvcd iu cxpanding thc horizons of thc North Ancrican Wc1sh. Tltc G\''manfa u,ill cvcnhrall-v dic if
r,r,e do not sr"rpport it u,ith other traditions. The Norfh .r\merican Welsh have to think be1,'ond the
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concept. We orgartized an eisteddfod rvhich lve believe was highly successful. The WNGGA
supported by sponsoring the cash prize for the choral competition. Cash prizes for non choral
competitions was paid ft-rr from the proceeds, We obtained sponsorship for all four tr<;phies and the1,

are available fbr presentation in successive 1,ears. I urge the WNGGA to lead b1, assuming the
responsibility for continuirrg the eisteddfod tradition in the coming years and to hecome the custodian
of the trophies.

Jack, IstartedthisonDeceurber3l,andfinishedonJamtarvl. Happyllsln',vear! Noihavenotbeen
at my computer for that long hut perhaps it is tirne T cornpleted and sent the letter. Work duties call
tomorro\,v and I had better be prepared. I hope that there is food for thouglrt here and tirat the board
rvill take these suggestions in a constructive mamer. it is irighly unlikely that I shall be able to make
the Spring meeting but if I can be of any help betrveen now and then just ask.

Best lvishes

Alan



516 Cantenbury Dr.
Kettering, OH 454"9

I Febnuany 1995

Dean E11is,

I have received yout- recent letter. f also understand
that Dan Manmion has submitted his oFFical bid. f believe
that Nelson is pnepaned to final-ize the deal. IF you have
resenvations, please contact him oF me. f also neviewed the
Addendum For the 1995 edition. f think that it is Fineo and
hope that we can go with it. It might be well to let Nelson
know what we ane planning, iF you have not done so. (We want
to sure that he feels, and is, included.J

f am enclosing a letten that I neceived Fnom Alan
Upshall. T suggested that he send it along to Jaek Nesbit
since T hoped that would be the sont oF thing that I wanted
thein committee to considen. I also told him f was going to
send it to you as chainman oF the Long Flange Planning
Committee. He has no pnoblem with that, and, indeed, would
not object iF it wene sent to the whole Boand. f thought
that we should go through a few ehannels Finst, howeven. (f
will send a copy to Cenwyn and to Nelson, of counse. I
think he has some ideas wonthy oF senious considenation.
Many oF the ideas have been discussed by you and me in the
past. f think that the National Board is going to have to
become much moFe involved in the local venues iF we ane to
thrive in the future. I explained to Alan that I thought he
had some qood ideas " and that I hoped the committe on which
he senves would treFsue them. T also explained to him that
it is sometimes like turning an ocean linen anound to make
signiFicant changes in an oFganization that has had a fixed
agenda Fon many yeans. f told him that we needed to make
slow, but steady pnogness in onder to accomPlish the goals
upon which we decide. He seemed to be in accond with all
that I suggested. Fnankly, I am happy to see the winds oF
change blowing somewhat in the newen membeFs of the Boand.
f think it bodes well For the Future, although thene will be
some stonmy waves to weathen beFore ell is done. f will be
intenested in youn neaction to his letter. ( I apologize For
the natheF poon quality of the copy. f was using a
diFFenent machine. Hope you can read it okay.J

fn a nather last minute decision, Ann and I have
decided to take a shont tnip to Flonida. We have some
Fniends who ane down there, and they have invited us to come
and visit. Our son and his Family live in the Atlanta anea,
and we ane overdue for a visit thene,so we thought we would
dnive down and visit them going and coming. We will be gone
about 1O days on so



?

I will give you a tentative agenda and some phone
numbens in case thene is some neason to speak with me.

We will leave on the lOth of Feb and dnive
Oun son?s phone numben is= (aaq) ses-Oasr.
We will leave thene sometime on Sunday and

annive in Siesta Key about noon on Monday the
will be two numbers thene:

to Atlanta.

eventua I I y
13th. Thene

Finst tny (s13) 349-4498 (trre name is BesterFieldJ
The othen numben is: (et:J 349-6537 (the name

Schncl t J

On Fniday oF Sat. we will going up to Tampa to visit a
cousin oF mine overnight: (813J 837-4378 (ttre name is
DavisJ

On Sat. ot- Sunclay we wi I I be going back to oun son I s
home in Atlanta and will be there until Monday on Tuesday'
Feb.ZOth or ?1st,. We will almost certainly be back in
Dayton by Wed. , the ?Znd of Feb. J need to be back to sing
in a concent bv the weekend of the 24th and a5th,

f t m suFe that I t ve told you much mone about oul^ shont
vacation than you even wanted to know, but f Feel betten
having you know, in case something anises. It would
pnobably be betten to stay a bit longen since we ane going
so fan, but we have so much going here at home that we have
to squeeze the time in. Tough to be RETIFED, isnrt it?

Hope all is well with you and Janet, and f hope that
things ane as well as possible with youn mothen' f know
that the watehing and waiting game can be veFy di.FFicult'

f eertainly appneciate all the work that you aFe doing
on the nevised hymnal.

CoF i on
(Wanm

cynneg,
negands, J



From: Alan UDshall To: Jack Nesbitl Dale: l/28/95 Time: 15:44:Ol Page I ol 4
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Fax Cover Sheet

DATE: January 28, 1995 TIME: 3:4'1 PM

TO: Jack Nesbitt FAX: 1-8'16-926-6513

FROM: Alan Upshall PHoNE: 206-488-7288

Puget Sound Welsh FAX: 206-442-6808

Internet: UpshallA@ZGlcom

RE: WNGGA

Number of pages including cover sheet: lType number of pages herel

Nlessage

Dear Jack

Remember that,project lve had about the nrles and regulations? Well I have been iooking af the red
hook and there are fi,vo views one can take.

The book as a set of guidelines is fine because every,thing is r,vriffen so generally that it is hard

to find derailed fault

or

The ruies and guidelines do not represent current approacires and are ilrerefore rneaningless
until a gerueal reappraisal of the whole organization and structure is made.

I probably fall sornervhere in behl'een these hvo. but certainly lean to uot u,anting to spend a sreat deal

of time adjusting guidelines and rules r,r,hen I think that the sl,stem is going to be revamped. I honestly
carnot suggest red book changes rvithout renriting the rvhole thing.

I lvrote a letter to Jack Lervis earlier this 1,ear anci I copy that to )/ou no\\'. This ietter inclucles several

potent suggestions rvhich rnight raise sorne lrackies, hut.Iack \Nas very positive ahout i1'rvhen he spoke
to rne on the phone. In essence my modifications for the red book r,r,ould be after these sorts of
discussions and restructuring. I know that Jack has copied this to Ellis and is going to do so to the
whole board. Do I live or clie I rvonder?

Let me knou, horv lzou want to proceed.

regards

Alan
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I have read over Alan's Decembei 31, 1994, memo to Jack Lewis several times

since receiving a copy of it two weeks ago. Perhaps it is because Alan and I have

both had the experience of organizing and managing recent (1992 and 1994) Welsh
Nationals which were both crowd pleasing and profitable, I find that my views
pretty much echo his. I, too, do not see the merit of spending a great deai of time
adjusting the guidelines and mles IF the system will be undergoing a generai

revision in the near future. Unless Jack wants us to produce sornetiring between
now and the Ontario Gymanfa Ganu, Alan and i will put this matter on hold.

I think that this whole matter ought to be discussed at trength in Harrisburg.
Perhaps the full Board of Trustees could assemble eari1, -- Thursday morning??? --
to talk about tire ftiture. Recent venue chairs who are not Nationai Tmstees should

be invited to play apart (David Richards and Dave lsrllis come to mind). I believe

that we all want to insure that this great amrial event continues.

As you all know, the venue committee takes on an enonnous task. No one who has

missed the opportunity to chair a Welsh National can truly appreciate the task and

its accompanying stress, anxiety, etc. There is something very sobering about the
personal financial liability one takes on at the moment of signing those high dollar

contacts with the headquarters hotel, visiting Welsh choir, etc.

Keeping a venue comrnittee purnped up, soothing ruffled feathers and the

enonnous time commitment make it a near-killer of a task. Consequently, a great

deal of the actual PROGRAM decisions (director, visiting choir, minister, etc.) are

appropriately left in the venue chairman hands (it works as qort of a "reward" for



all his effort). As long as the bulk of the work falls on that person, I would not

take away his decision-making powers. However, should the WNGGA get more

involved in carrying the workload in the ftiture, there would be justification to
support WNGGA involvement in some of these key decisions.

Following our Welsh National, and as a tnember of Iris Rees'rules revision

committee, I offered up sorne suggestions for revising the BUSINESS end of the

annual event (WNGGA business manager as a peer to the executive director, an

offrcially adopted acconnting system which would make sense out of annual

financial accounts and statistics, national offrce assuming the responsibility for

advanced reservations, etc.). I stiii believe that this shouid be considered. There

are recently retired business persons out tirere who would take a four year

appointrnent as WNGGA Bnsiness Manager akin to the role played by the

Executive Director.

I like Alan's suggestion about charging the "free" rooms required for WNGGA
officials against the profits and using the complimentary rooms the hotel contract

provides for the artists and other program performers.

Then there is the matter of the calendar. i originally was opposed to changing

"our" weekend to one other than Labor Day. Experience of recent years have

changed my position. Labor Day 1994 found me with a wife who had already been

teaching her fourth graders for one week, two children in the second week of
college classes and a high scitool freshrnan daughter who was in the midst of
orientation week. There was no one wiro could get away to come to Seattle with

me. (This and my 15 days in Wales in the first half of August were factors which

caused me to pass up the trip.) I think we must review the Labor Day weekend

tradition. Retirees are flexible. Young families, studeuts, etc. are not.

What did happen to the Rees Committee's recotnmendations? I never received any

feedback, so I don't know if any changes were made.

What were the final registration fiErres and profit margins for Seattle and Wilkes-

Barre?

Sincerely,

(816) 926--v6+5 (work)
I"'..^. : r i;',

JACK NESBITT (816) 3s6-7272 (home)


