
1,1

COMMITTEE REPORT

RE\rIEW OF CURRENT WNGGA DUES STRUCTURE

BASIS OF REVfEW
The committee was set up to review the dues structure following the terms of reference

glven in the letter of 2l September 1999 from Col. Alfred J. Reese.President.WNGGA.
This report only cor.ers the follox'ing items:

Annual Membership
Life Membership

Information on the dues structures of some groups and organizations was collected to get

samples of how others treated this subject. Based on these and olu owrr thoughts the following
recomendations are made with appropriate comments.

ANNUAL MEMBERSHIP
We recomrnend that the Annual Membership Dues be raised from the present $7.00 to

$10.00 commencing in 2000 but after the AGM in Ottarva. This is to be strictl-v on an INDIVIIIUAL
basis with no variations at all.

LIF'E MEMBERSHIP
This is complicated by the fact that therc are some 200 couples u,ho are classified

together as life members,i.e. one fee covered both,see further conilnents on this below.
From the information gathered the general rule is that life mernbership costs between l0

to 20 times the annual membership cost. We reconrmend taking the middle range of 15 times which

rvould put Life membership at $150.00 commencing in 2000 but after the AGM in Ottar+4.

In addition we recomrnend that a special rate of $100.00 be available all those who are

65ys and older at the time of application.

PRESENT LIFE MEMBERS
Indiriduals

Col. Reese raised the question of the low cost of life mernbership to those who have

been life members for many years. We believe that an appeal for funds from members in this category

would be worth undertaking and suggest $1.00/vr for each lear of mernbership.

Counles
Dr. Ellis Jones has done some research on this and his rer.iew of the past 35 years shorvs

the then current WNGGA Constitution and B1'laws only refer to 'individual" life urembership,except for
organizations. The question is hou'shall we treat "couples"? Dr. Jones has offered three possible

options,mainly as follox's : -

a. Establish a "Family" life membership category with a fee perhaps 50Y. higlter than the
*individual" life menrbership rvith a limit of 2 persons per "Fanrily" life membership.

b. Contact all couples who have life membership and indicate that an error \vas made and that life
membership is for only one person but ofiering the choice of sending a cheque to co\'€r the difference

betsaen the current life and individual memberships.$23.00, or designating to x'hom the life membership

is to apply.
c. "Grandfather" all current couples lvho have this "Family" membership and applS'the nes,rates to

nen. "Famil.v" memberships.

With regard to a. there are over 200 of these "couples having life mernbership n'hich suggests

that this is attractive to some and rnay be attractive to more. Also many organizations have a *fami$'

tlpe life menrbership N4rich further suggests its usef,illness.see Conclusions below'.
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LIFE MEMBERSHIP ACCOUNTING

Some other organizations use accrual q'pes of systems rvhereby the life membership

funds are deposited in an interest-bearing account and the funds are drawn down on an individual arurual

membership basis per year. We think this is worth considering but because of the extra accounting

involved the Treasurer must give an opinion on this.

CONCLUSIONS

1. Increase the present annual mernbership to $10.00

Z. Increase the present individual life membership to $150.00 and $100.00 those over 65 and

appeal to pres€nt life members for additional donations of up to $1.00 per year of life membership.

3. The Board of Trustees to decide horv to handle couples u,ho presentlv have life urembership.

a. We recommend that a "Family" life membership be established u'ith a fee of 507" over the

relevant indir.idual membership r.r.ith a maximurn of two persons per membership.

b. If the Board decides for a " Family" life membership then Dr. Ellis's option b. should be

folloned for the present "couples" and thev could be asked for frrther donations as for individuals-

c. tf the Board decides against a "Family" life mernbership then we reconunend Dr. Ellis's

option b. "Grandfathering"'. Dr. Ellis's option c., is not recommended in this particular case as it u'ould

cieate an accepted fpe of life rnenrbership not colered by the Constitution & Bylaws and rvould be an

anomaly.

4. Life membership accounting to be decided-

5. Apply the above following the AGM in Ottawa this Septenrber.

6. If zury of these reconrmendations are followed the effect on the present Constitution & Bflaws

shouldbe considered with arry changes to b€ brought before the AGM itt September.

Submitted for the Board of Trustees consideration

T.E.Field.
Dr. Berlryn Emrys Jones,

Danny E.Proud

2000-0+-26



li'l lJ-l

$$ l;l irl Yli I i. :J

R1 {l 1\l S
\l sl li'l-$l

$$ li$
.Si :l d$$

$$l i$
il $ j $-r

\$-\' i I

-\-|
trlrri
6l

I

I

xl
\s
,:]

\\\.

\
\i

,\
\\v ')
\

YI
$i

\
l\)

vgr
N
\ n

_tlg*
trl\

.J-'\v
I

\i
Jr
P,
t
\ ..\

'*(
.i1'

I I I'i *l i '

i wl d' $'i'x :

t rl '.\ 
^r\ 'l: Y ( i

\$ .{l + ks
I i : Ti 

{-'o

T{\I\
:\,\ +i \ S

$N $* 5
.$ $$${

**', Y $.t''{ {

$ i )$:'1 ,
lil r\i \S.Y '

<il -5i)

t{i i$1 $i -i i$'

nl
-i
\i
l"\
\i
t

\i
\),

,\r\!

'1-
1
1

\rl
\-)-
\)

*d
c.

,d

\
\



I

\
'.vl

rYl

NI
ol

.Jl
cJl)l
\l

I

\
{I

$l
PI
\lr

\ \\

\
I

N

\:..\*
\\\

'!\

llr-.t

-\i
\
3l
NI

.. $i\l \

.l\\
NIfil\)l

I

ri

\
\

. $)*
)$i

YI
{"t I

irl.\..{l
\r

I

)fl
\l

' .{t\i
I\l

-t
*rqt
\tl
yi
ri

I

I

rl
"{1,

al

$t
rial

s\l

{ 'Hq
)t
\rt
\l*f
)*'isf

\i'\jl

q
J

NI*l
\l

SI

oi 
I

)i i$l 
I\t I\i 
I\i I

JI
\,$i
\l -ql\l .-i
,\] xl

\I NI -.1

\l

N1
I\l\l

Ni

s
N

\Jl

al\l
I



MEMO

TO: EdJield, Ch4lrperson, WNGGA Membership Dues Committee
Pu/-LF.

FROM: Ellis Jones. Executive Director

DATE: March 21.2000

SUBJECT: Membership DuesSituation

Thanks for your March 13 letter regarding the WNGGA Dues situation. Here are my
responses to your questions:

1. Annual Dues. Are these strictly for individuals or does, in some way, a "family" get
paid for by one fee?

Response: As we have clarified the membership list no couple was listed as having
one annual fee. If an annual membership was requested for a couple, we would call
their attention to the provision that it is an "individual" membership.

Z. Life Memberships. Are these strictly for individuals or does, in some way, as you
have said, a "family" get covered by one fee?

Response: The basic membership list which I received from my predecessor included
most of the couples who are listed. I am assuming that when they sent in a Life
membership fee and gave both names, that they were then entered into the data base
as such. We have had very few occasions in the last year and a half where this has
happened but if it did, because of previous practice, we would go along (reluctantly)
with the previous practice. I have no understanding as to why the "Individual Life"
membership was interpreted as allowing a couple to have a "Joint Membership. "

3. Interpretation of the Constitution. Here is what has evolved over the past 35 years in
the Constitution. I have done some research and share the following information.
The research is based upon the copies of the WNGGA Constitution and Bylaws on
file here.

*t<******t<*

The 1965 WNGGA Constitution and Bylaws states on page 12 the following:

Dues

1. Individual Annual membership shall be $2,00 per year. See Article III
Membership.

2. Organization Annual membership shall be $2.00 per year. See Article III
Membership

3, Life membership with full privilege will be accorded any Organization or any
Individual who shall contribute $10 or more to THE ASSOCIATION
Treasury.
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4. Any organization contributing $25.00 or more shall be entitled to a Charter as

a member orsanization.

5. All membership dues shall be pavable in advance.

The Article III Membership provision referred to in 1 and 2 above states

Any person of Welsh lineage, or any person or organization in full sympathy

with the stated purposes of THE ASSOCIATION, shall be eligible to

memberhip. Any Organization member in good standing shall be entitled to

one delegate at the Annual Meeting and shall be entitled to one vote. Each

individual member in good standing shall be entitled to attend the Annual
Meetins and shall be entitled to one vote.

The 1971 WNGGA Constitution and By-Laws states on page 12 the same information as

1965 except that No. 5 was deleted.

In 1978, the Bylaws and Constitution were combined into one document entitled
Constitution. Article XVI entitled "Dues" states:

a) Annual dues for an individual shall be $5.00. Life membership dues for an

individual shall be $20.00. Life membership dues for an organization shall be

$25.00. On payment of dues each member shall receive a card indicating Life
or Annual membership and a copy of the Constitution, with amendments if
any.

b) The fiscal year of the Association shall end on July 3lst.

In 1993, the Constitution was amended to change the 1978 provision to the following:

ARTICLE XVII DUES

a) The individual annual and life and organizational dues of the association shall be

proposed by the Board of Trustees and ratified by the general membership of the

organization present and voting at the annual meeting. On payment of dues each

member shall receive a card indicating Life or Annual Membership.

b) The Fiscal year of the Association shall end on July 31st.

At some point following that adoption the dues were changed to be $7 for individual annual,

$30 for individual life, and $50 for organizational life.

In 7999 (last September), the Constitution was amended again to read as follows:

ARTICLE 3 MEMBERSHIP

a) Any person with Welsh lineage or any person or organization in full sympathy
with the stated purpose of the Association shall be eligible for membership.
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b) The individual annual, life, and organizational dues of the Association shall be
proposed by the Board of Trustees and ratified by the general membership of
the organization present and voting at the Annual Meeting. On payment of
dues each member shall receive a card indicating Life or Annual membership.

********xx

If in 3 above only individuals are allowed then what do we do about the 10 percent
you mention in your letter?

Response: It seems to me that there are some options.

a') Establish a "family" Life membership category with a fee perhaps 50 percent
higher than for Individual Life with a limit of two persons eligible for each
"family" membership.

a) Contact all couples who have the Life membership and indicate that an error
was made and that Life membership is for only one person but offering them
the option of sending in an additional check to receive "family" membership.
That amount would be the difference between the current Individual Life and
Family Life.

b) "Grandfather" in all current couples who have this joint Individual Life
membership and just apply the new rates to new members.

Double Mailings. If a couple has an Individual Life membership, we send only one
copy; however, if both persons of a couple have separate Individual Life and
Individual Annual membership, we have them listed separately on the mailing list
unless they ask us to combine them. Then we list them at one address. The decision
is left to the individuals to let us know. In your own situation, Ed, we have changed
our mailing list to have only "Phyllis Field" and',T.E. Field."

(c: \cusrom\wp5 I \wngga\bor\d uescIe. mmo)


