
Dear Lynn,

Thanks for the emaiJ. I wanted to cl"arify my position on the "new" and

"o.l-d" program as referred to in your last email-. Although getting away f rom

venue, I think this is a valuable discussion and I hope Alun might pass some

of it afong to his planning corffnittee so I am cc'ing him as wel-l.

I am not suggesting that the four day event. shoufd be seen as a thing
of the past or that it should take a back seat to new programming. In fact'
I strongly support the gymanfa as being central to the event. I think the
continuing vitality of the traditional- program (gymanfa ganu/ ect.)'
however, depends on our ability to go beyond the core membership and bring
in wider and more di-verse participation. In that way, we actually introduce
people to traditional events like the gymanfa and consequently buil-d support
for them. In the best of circumstances, what I am terming the "festival"
and "convention" program should not be in opposition but shoufd have a

symbiotic relationshiP.

To attract wider and increased participation' I Lhink we need basic
strucLural changes to:

1) CenLralize pl-anning and programming. I think this is well- under wav.

2) Offer more diverse programming to address different interests and
different audiences (in addition to traditional programming and our core
supporters) . I think Rj-chmond was a step in the right directi-on, but we

still have a long way to go towards this end.

3) Lower Lhe costs of participation by building a basic package of
progranming accessible for a low admj-ssion charge. "Premium" events (like
the Grand Concert, banquet) and multiple day participation woul-d cosL extra.
Member registration would include discounted package on alf events. I think
we are jusL beginning to think about this.

While f believe that these structural changes wifl increase and broaden
participaLj-on, I am not sure thaL centralizatj-on and improved programming
alone (ie., Richmond) wifl. I think we need more development in diverse
programming (an attractive youth and children's program fits here) and an
inexpensive day package before we see a significant change. Hence, untj-l- the
strucLural changes to aLLract wider audiences are more developed, I am wary
of venues too far removed from geographic regions with high membership and
more dependent on l-ocal public participatlon.

In Lerms of the hotef location and Labor Day weekend date, my colnments were
not necessarily prescriptlve. I meant that we need Lo keep those things on
the tabfe as we review our goal-s and the best means to acqomplish them. Tf
we want to keep the festival hotef based, we should be looking for model-s of
successfuf hotel based public events to emuLate. Right now, I think our
modef largely remains that of a convention, which is for the most part
limited to participation by members.

I al-so agree that sponsorship is critical, but I think developing good
sponsorship depends on increasing the size and range of our audience (asking
how bi-g we want and can get is certainly a question we should consider) . In
my opinion, sponsorship needs to be developed in tandem with the continued
development of the sLructural- changes above to be effective and lastlng.
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-----flri n'i ne l Mav++e4.^*+ -^'ssage-----
From: Lynn Owens*Whal-en lmailto : l-owens-whafen@richmond. sd38.bc. cal
Sent: Monday, September 29, 2003 12:34 PM

'l'o: !;_Lar-s, uonn
Subject: Re: locatiions

"Ellis, John" <ellis j sGumfl- j-nt. edu> wrltes :

>I think the soluLj-on, and indeed the most probable outcome, during
>this period of transj-tion is a mixed "convention" and "festival"
\n rn d r:m

>Utilizing the traditional hotel- locatJ-on, Labor Day dates
>and "Wefsh area" venues, the "COnVenLiOnt' pfogram Can draw the COre
>medbership while subsidizing the extension of "festivaf" programming
>and communit.y outreach. The first step is probably to establ-j-sh a
)basic program for casual- visitors with a single low admission fee that
>would incfude such things as the marketplace, seminars/ youth events,
>eisteddfod and running enterLainment. As the nurlber of casual
)visitors begins to rise from year to year and the basic fow fare
)"festival" package begins to turn a profit, we can wean ourselves away
)from dependence on core member alLendance and. the traditional- "Welsh
>area' venues and Lurn our focus more on venues with greaLer casuaf
>visitor potential and review the effectj-veness of the hotel location
>and Labor Day dates. Thus, the event of the future may be a very
)large, public "festival-" held j-n a fiel-d or campus location whil-e a
)smal-ler WNGGA "convenlj-onrt runs parralel t.o it. at a nearby hotel' the
>two events being integrated and mutually supportive. As we make Lhis
>transj-tion, we must carry our core mertbership with us as they are the
>ones maklng the contributions to the annual- fund which in the short
)run at .l-east may be more criticaf to the WNGGA than profits realized
>by the NAFOW itself.

I am confused by the notion of the festival and the convention and it is
not somethi-ng that has been contemplated by the BOT or even thought of.
The North American Festival- of Wal-es has been defined by the BOT as the
tconventiont as you describe
but held in a way that reaches out to the communj-ty. Your description
redefines the FesLival as
something fike what has been described as happeni-ng in Virginia. I do not
see this at all. I guess that
this is why I don'L see the notion of transiLiton in the same way as you
have described. l{e are having
enough trouble fi-guring out how the WNGGA can logistically take
responsibility for Lhe NAFOW as it is.
Long distance organization is very difficul-t. I know that because much of
what we did here was due to
excepti-ona11y good relationships with those at the sites.
I,rlhat I envision is that there wifl be more than the NAFOW and that other
activiti-es are not hel-d on the
Labour Day week end. I just emailed Kara and one of the things that I
said was thaL I hoped that the Youth
Initiative Committee would thlnk outside the box and have ini-tiate vouLh
activities wherever and whenever.
ThaL does not' mean that the NAFOW shoul-d not incLude 'vouth'. To reffect
Wal-es of today, we must.



Cheers for what Mabon represented.
The bottom line, ,John, is that we have only just created the notion of a
NAFOW and we haven't mastered that yet. What
you are suggesting is the o1d on one side (which wifl event.ually
disappear) and a new version of a fest.ival- on Lhe other side.
I do not believe that we have the mandate to do thls. Personally I agree
that it is important to reach out to the community regardl-ess of age.
However, f do not agree that the four day event should be seen as a thing
of the past at alf and nor shou.Ld it take a back seat. The NAFOW whj-ch is
what this 'convention' is ( I have never thought of it this way ) can and
must be modj-fied to refl-ect Wal-es of today and appeal- to al-l generations.
This means stretchj-ng beyond what we know. However. this does not mean
that we cannoL add other activities like what you suggest, at other tlmes
and in other places.


