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From: WNccA@,comcast.net
To: wngga@,comcast.net

Subject: RE: review and next steps
Date: Sun,01 Feb 2004 01252226 +0000

Hi Afan,

Just to foll-ow up on your reply.

What you said about the core committee doesn't address the questions I raised.
(1) Has this core conmittee been chosen for Orfando 2005? If so, who is on it
(other than myself and Huw) ?
(2) What is the refationship between the core committee and the Orlando 2005
nro.rr:m commiffee? How are the responsibifities divided between them? This and
;^^ ^-^^-r]inn nrroc.l-ian :ro nraqqinn hocrrrqo fhe f irst nl:nninn mccf ino ofulrc Pluueur|Y YqvJ r vvvgsvv

Orfando 2005 wilf take place on March 6.
(3) Not really a question here- we need to draw up a document like the old
"Ru.Ies and Regulations/How to Host a Natlonal Gymanfa" thaL ouL l i nes Lhe process
fnr nrn:r\zinq the evenU aCcording LO Lhe new struCture and prOCedureS. We need
this cfearly spelled out, both for future members of the BOT and to ensure that
a\7ar\7Ana i q nn lho q:mo nrno

Logo: There is no argument abouL Lhe need or imporLance of the logo, and what
you are saying regarding the logo being available in different formats is
understood. The problem is rather a practical one- we simply don'L have the
lnnn nn :nrz fnrnl4ls (such as tif) that can be used by anyone on the Buffalo
committee or HQ. If someone from the Richmond committee has the logo in tif
format, email iL Lo me and Lhe problem is solved. This too is a pressjng matter
as the Buffalo registration bookfet and form is past due. This is not due to
1- ha lnan nf -orrrqc- hrrf nnr-e f he inf n i s r-omni led lhc nrnnr:m l-tookf et will beLrrs fvvv v! uvu!oe/

produced quickly whether we have the original artwork for the logo in a useabfe
form or not (ie., I wiII scan Lhe Logo from a Richmond program if necessary).

Electronic fists: The files are noL on the association computers. If you can
send them as emaif attachments, that woufd be great.

Website: The only thing f know is that the update for Buffafo has not been done.
Thj-s may be due Lo the facL Lhat the regiscration informat-ion has not yer been
produced by the Buffal-o committee. T wj-l-f check up on this but I just wanted to
confirm that David Williams is the right person to tafk to about updating the
site. As for updatrnq the NAFOW site. I am not sure if it wifl be difflcult or
not to edit with basic software like Netscape composer, Pagemaker, ect. For
cvnmnle- those nrnnr^ms m:rz not have Lhe same fonts, ecL. I wiff look into iL.t urrvuv
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From:
To:
Cc:

Subject:
Date:
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"Ellis, John" <ellisjs@umflint.edu>
"Lynn Owens-Whalen" <lowens-whalen@richmond.sd3S.bc.ca>
"Alan Upshall" <aupshall@upshall.net)o I'Briggs, Jan" <naintaid@aol.comlr "Gerri
Baker Parry (E-m ail) " <gbakerpa rry @aol.com)r " Jones, Geraint Herbert"
<megh.jones@sympatico.ca>, "Jones, Keith Davies" <kjones@umanitoba.ca>, "Pepper,
Sheila" <shenkenpep@sympatico.ca>, "Richard Baskwillr' <rbaskwil@bcpl.net>,
<wngga@comcast.net>, <huw.williams@att.net>, <buck@eisLcorl)r
<cwhclay@uslinlcnet>, <WNccA@,comcast.net>
RE: review and next steps
Mon.2 Feb 200414249:59 -0500

Thanks for Lhe reply and clarificaLion, Lynn. rts good to get Lhese
things ironed out. r have a couple of questions and comments, which T
wiLf make in Lhe order as they appear in Lynn's email-

Lynn indicates that the NAFow core cornmittee (as per the NAFow
strategic Plan) ls the same as the orrando commj_ttee that has been
appointed by the president from the BOT. I think there is still some
confusion here- The NAFOW core conmittee passed in Stratford as part
of Lhe strategic plan is only composed of four people (two of them
berng the executive director and the treasurer) whife the orl-ando
committee appointed from the BOT currently includes slx members (not
includlng the executlve director and treasurer) . Furthermore, the
core cornmittee in the Strategic Plan sits for a three year term, while
the appointed orfando committee appears to be specific to 2005. r
thlnk this needs to be clarified.

T woujd not favor uninvitinq anyone or complicating maLLers with any

group or entertainer already contacted by Lynn and ALan about
participating in Orfando. However. f do think that any such conracts
and/or developments need to be identified and discussed with the
appointed orfando committee as a whole as soon as possible. perhaps
this coufd be the thing to get the orlando committee rorllng. My main
concern here is that everyone on that committee knows what has been
done (or 1s being done) and what needs to be done. r shoufd afso be
added to the names mentioned by Lynn as sitting on the orfando 2005
committee, as the executive director sits on aff committees ex-officlo
(as does the president) but also due to the role played by He in
regls!raLaon.

The difficulty with the treasurer serving on the four member NAFow
core connnittee (as per the strategic plan) is that the term of the
treasurer does not correspond to the three year stint of the core
commitlee, necessilaLing a change in Lhe personeL of the commiLcee

after its first year. Rather than being staggered, perhaps the term
of the core comrnittee coufd correspond with the terms of the
nresiclenl rzn ancl f rc:qrrror fhrrq anqrrrinn annf irrr urrusLrL/ vp arru L I sarur sr / Lrlu_ inuity.

I have had contact with Jan Briggs and she has indicated that stre rs
happy to serve on the Orlando commlttee but declines the position as
chair. so, someone else needs to be approached about chairing the
committee asap.

I think we definitely need a document spelling out the guidelines,
rufes and procedures for organizinq a NAFow and that this should be
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T certainly agree that the NAFOW committee shoufd take on the
production of the registration bookleL, program, ect. For Buffalo, T

am merelv helnino ottf of neccssifrz- nn Ana An +he COmmLttee haS the
skifls or software to do the work and no arrangements were made to
have a professional do it.

There m:rz ]rc some dil-f icrrl lrr in simnlrr rrnei:f inn Lhe NAFOW websit.e from

year to year in its present form. I took a look at how this woufd
warlz ilcina l\lar-ea26p Comnoscr. Tn that Web-WriLi no sof1-ware- most Ofrrv ov!Lvrqte,

the elements of the current website are uneditabfe- for example, the
banner "North American trestival of Wafes Richmond 2003" appears as a
single image. You cannot edit the text to delete "Richmond 2003" and
add "Buffalo 2004". Al1 you can do is defete the entire image. We
may have different results lf we use a different software program fike
Microsoft F-rontpage or if we have someone who can write HTML code
directly, I don't know. If this is a problem, a new website coufd be
cre:f eri trsi no trrrsFr f ri endl rzrt software I i ke Comnoscr nr F-rontnaoo f h:t! !v]]L},qvv ur]uL

coul-d be edited from vear to vear with fittle troubfe.

John Ellis
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From: "Lynn owens-whalen" <lowens-whalen@richmond.sd3S.bc.ca>
To: "Ellis, John" <ellisjs@umflint.edu>
Cc: "Alan Upshall" <aupshall@upshall.net>, "Briggs, Jan" <naintaid@aol.coplr "Gerri

Baker Parry (E-mail) " <gbakerparry@aol.com>, "Jones, Geraint Herbert"
<megh.jones@sympatico.ca>, "Jones, Keith Davies" <kjones@umanitoba.ca>, "Pepper,
Sheila" <shenkenpep@sympatico.ca>, "Richard Baskwill" <rbaskwil@bcpl.net>,
<wngga@comcast.net>, huw.williams@.att.net, buck@.eisa.com, cwhclay@uslinlcnet

Subject: Re: review and next steps
Date: Mon,02 Feb 2004 09219:13 -0800

"Ellis, John' <e111sjsGumflint,edu) writes:
>1) NAFOW core committee: There is some confusion over the four member
>NAFow "core committee" and how that wifl work. At present, there rs a
>committee for NAFow 2005 in place consisting of Jan Briggs, Trudy
>Howefls/ Ann McFerrin, Myfanwy Davies, Alan upshal1, Lynn owens-whafen
>(ex-officlo) and John Elfis (ex-officio) (a chalr has not yet been
>appointed but should be forthcoming soon) . This committee was
>appointed by the President as part of the regular committee
>appointments' How does this committee scluara wlth the four member
>NAtrOW "core committee"?
The committee is the core committee for Orlando. This is no different that
the Richmond 2003 and Buffalo 2OO4 committee in that the role and the
appoantments are made ln the exact same way. The dlfference between
Richmond and Buffafo is that the Richmond committee inctuded three BoT
members Alan Upshall ( who was President and then Past president and

was not ex officio ), Lynn o-w and Gerri Baker parry. ) The other
members of the core ( we ca11ed 1t the organizing committee ) were not
members of the Bor but were expected to be members of the WNGGA. rn
Buffalo, alf members of the core organizing committee happen to be Bor
mernbers but I thlnk it ls posslble that this happened because of the 75th
anniversary. So, Orlando . Jan, Trudy, Ann, Myfanwy, Lynn and Alan
have volunteered to be on the core organizing committee for Orfando.
Therefore, I did what had happened before and appointed them. The purpose
of this committee is the organization of Or-Iando and I wrote thrs in the
descriptor for this committee. This, too, is what happened with Rlchmond
and Buffafo.
We do have a problem if there is to be a change in mid stream. First Alan
and I have been actively working on programme and we had better back up
and uninvite people if there is a different group. rf this is the case,

let me know now because sensing confusion, T am already delaying responses
and this doesn't do much for our profife in Wafes.
The NAFOW Strategic Plannlng Committee report passed in Stratford fast
year, outfines much of what 1s to be the future structure of the NAFOW.
>What are their respective roLes?
To organize Orlando 2005.
>To my
)knowledge, the BOT has not established the core conmittee for 2005 or>appointed the two members from the BOT to that core conmlttee. When)and how does this get established?
In Rlchmond through Committee appointments. I did
'charge' of th_is committee that this was the case.
>Huw wifl no longer be the
>treasurer in 2005, so should he continue to serve

indicate in the

on the core
)committee?
r befleve that the Bor referred to the Treasurer, not Huw, so r woufd

r r-v ?'J

i,'' i'ii',



exner-f th:t the new Treasurer woul-d assume that role.
)We ncer] to oe1- the Orfando 2005 cormittee structure and
>planning procedures naifed down as soon as possibl-e as arrangements

>l-nr lha nl:nninn maal ind in a:rlrz M:rch :ra rrnAArr^r:\/, yYq y .

Anrccd. Th:l is whrr T m:elc qilre thaL t_he COrTUnil lco ur:q in nlFce laSL
Sonromhor Mrz foeI inc is J-h:f the committee is nof workina fonether
because Lhere is no chairperson. I did approach Jan and asked her if she
would co-chair but have not heard from her.
>The strategic
>planning comrnittee should also p-Lan on reviewing and revising the HQ
)document, "How to Plan a National, " based on the new structure and
>procedures- as of right now, this outdated documenL provides the only
>guidelines and timetable avaifabfe for 2005.
No. This is the work of the NAF"OW Strategic Planning Committee. At
present there are three NAFOW comrnittees ..... Buffalo, 2004, Orlando,
2OO5 and Lhe NAFOW SLraLegic Planning CommjLtee chaired by Alan Upshall.

>2\ NAtroW looo: The NAFOW loqo is sreat but the-^ €^-' '^:hnlcal-/-t ,vgv. lrLs r\n|vvv Lvvv rJ v'uu urrsrs ars a rgw Lv\
)nrohlems ,n its :mnlamanlrt ian rha nnl.' l-nrm nf fl-ra lnaa {hrt- 619

>r-rlr-e'rt lri have is in a formaL which is sner-ifical'v fo- sner:iaLized-'." , J

>compuLer graphics programs. We aL HQ do not have this program or the
>avnarf .i co t^ r'c^ it an riaht- nOW We dOntt harze :nru mel hod fOfvv,

>employing Lhe original graphic art- [or the logo, shorL oI Lurning over
>aLI publication layout to a hired professional graphic artist which T

>don't Lhink we can atford. Tt Lhe logo was supplied in a TIF format,
>we coufd use it to make publlcations in-house with programs fike
)Microsoft Pubfisher. Buffafo does not have anyone with graphics or
)closkf nn nrrl'r-l 'i shi no cynerl- isc and So has asked ne f o clo t he larrout f or
>their registration and program bookfets with Microsoft Publisher,
>which I am glad to do. The besL T can do with the logo, however, is
)to scan the lmage from the Richmond program and use the resulting TIF
>frfe- an admitedly second best sofution to using the orginal art work.
)As for using the logo in sLaLionary, ecL., f am not sure jt is wise uo

>create too sharp a distinction between NAFOW and the WNGGA by havinq
>separate stationary, documents, ect. NAFOW is the event but the WNGGA
>is the organi zing and sponsoring body, so shoufdn't communLcations,
)ect. be from the WNGGA rather than NAFOW? f afso need to point out
>the expense involved in printing two sets of stationary- its not a
>major expense but given our financial situation we should be wary of
>r :k in.r nn :delitional "nj Cke I anr-l d i'ne" eynensoq I hel elrrnl i cata I h inasutrfirYr
>r^ra 

^lro:r_lrr 
h:rra

T thj-nk, John, that you have assumed a tremendous amount of work at HQ
thaL should be done by the core organizinq conmittee. Probably Lhe unique
clrcumstances of Buffalo had a fot to do with this but l.t nevertheless,
shoufd not be the blueprint for the future. Richmond fooked after afl of
what you mention here and so should Orlando. Simifarily, Richmond
(lere,Fred snonqnrel-rine f^- f,ih/tinO a(]l ivilieS srrr-h ,as wh.:t rrnrr rlg5gfibed
above therefore, Effis and HQ had no rofe in the areas that vou are

referring to.
I will be blunt in saying that my concern is that we have a venue in
Orlando with few if any indivlduals in the area who are willing and abfe
to do what Alan, Gerri and I were abl-e to do in Richmond and that is to be
cfose enough Lo geL a core of focals together on behaI t of the WNCCA Lo
"-.'+ ^- +L^ r^r\r'-^.. However, we have Orlando and we w1ll have to fiqure outvuL vrL Llrs vvL\uun. rlvwyvcr, wg ltdvg vlldtluv dltu w€ wflf tldvc LU

how to make it work. This wilf not be fike either Richmond or Buffalo but
it will have BOT members on the core orqanizlnq committee and this



conrmittee wifl have to access focaf vofunteers. I believe that the
immediate need is for Jan who is on the ground in Florida to recruit 4 or
5 individuafs from within a reasonable radius from Orlando to join Jan,
mrrrdri Ann Mrzf a*---- n I ^- --! I nn the catre -rara^ i -:^^ ^^--l **^e f or, r uuy, ntrLLt r--yrallwy, hlo ll dllu f u]] L]]u I vdrll zIr19 uultultrLLgi

Orlando.

>3) Electronic names list: T need some cfarification on the
)electronic names fist mentioned. Are we tafking about the lists of

>nfficers- l-ro:rel mcmhcrq- n:<t r*^^i^^^L ^rrt irrc di-ocr^rq- venue/v!!fuu!J, !vq!u l.lsl.lJsr Jt yarL PrEJfusllLDt sAsUuLf uu-r,

)nlr: i rncv qnn q orrm: n f : \/enlFs and directof S ?Z U]1ur!yU! !v!!J 
' 

Yf ,.,",. . "

I wilf defer this to Myfanwy.
)Unfortunately, we do not
>have these fists on our compulers aL HQ but they can be easiJy
>rcnl ic:'c-l frnm fhe Richmnrrj nrrloram- Irnweircr T rninndor i' I hg
>printing of the historicaf lists (as opposed to the fist of current
) loadorsh in\ in the n-ncr:m l^rrochufe a1.e aCLual I rz ner-ess:r\/-tJ'lry/rllLrlU"",,f|llvvuuulf,

>n:rr,r-rrl:rlr; ,n rl^a I inh, a{ Alf Rccqcrq imnendina hroJa-,r ^f Lhe
>WNGGA which will contain such information for those who have ar]
)interesl. Perhaps these coul-d be eliminated or reduced (perhaps a
\r i ^r ^€ --^^r 'tcations could be retained in the nroor:m fo rrndgl5g61s/rf DL ur PdDL ruudLrulr- uuu ru uY r YLo I rrvu r rr Lrlu v' vvrunl
>l ha lannarrilrr nf lha 

^r^aniz:f 
inn\ I-rrorrr n^-a nrinlarl .Aq1-q-",,t Y-Y- r money.

>Just a thought.
Absolutely keep the hisroricaf references such as localions. The
WNGGA has a 1ong, conlinuous and special ro-Ie LhaL provides us with
'rooLs' arrd considerable pride. Yeah, Leam !

>4) Festival insurance: We have currentfy carry alf the forms of
>insurance previousfy carried by HQ in its MinnesoLa I ocation,
).ncl,r| jro .lener-r I:-h:rrF , t^Je afe aLSO makinff ^r-^nncmonis fof ar.'v vvrrv'or rroui rrLJ. uls ors oLJv ttro^ftlg ar_otLgslt.s'tLo

>$50 rider necessary [or Lhe use oI CoaL Is-Land at the ceremony in
>Buffalo. We wifl check to see if additional insurance as necessarv to
>cover the NAFOW itself.
Alan will be able to comment on this.

>5) Soficitation of host cities: As part of her comrnittee
>appoinlmenLs, Lhe pres i dent appointed a "fuLure venue'r commi LLee made
>up of Lynn, A1an, Huw and myseff. troflowing discussion with this
)commil_tce- T m:iled an invitaLiOn to a llst Of fen r:ifrz conrzention
)bureaus inviting them to solicit proposals from thelr area hotefs for
>the NAtrOW in 2005, 2007 and 2008. The invltation incfuded a specs
)sheet with basic information on expected numbers, requirements,
>^anarin :aonri: eCL. We h6yg h.aon -ona.ivinn Ihese nronos:|. rnd WiIl- Y"ii-

>compile them into a comparative chart for the review of the Future
>Venue Committee. These wifl be distributed to the Future Venue
>Committee before the April BOT so that they can be discussed at the
>meeting. The next step wou-Id be to narrow down the list to a few
>cities. Given our experLence with Orlando, the best Lhing to do is
)then to ask for contracts to review from at feast two hotels in each
\^;r .' ^''f +i^- *hem inLo a direcr .rcr'nne' ir ive relatinnsl-in. rqkino f nr-vLuy, yuLLrrlY Lrrsilr rrrLv a urrsuu vv_rLIJv uJv'rrr-fy' qr^'t'g !u!

)rji'tsrmenl s in -he contracts and ' hrrq necn-i:l ino 'he hesl ele:l
Great. f have been wondering about this. Gfad to hear that you have had
f :rzn,rr:l-,la racn^nses. The committee af so has to sel olrt imnorf ant!r,,Pv , u (

crrteria to follow for se-Lecting a site. I mentionned a concern above
that I believe wilf have to be one of those criteria ( WNGGA presence and
wrllrng organrzing peopfe on Lhe ground near Lhe site )

>6) Website: The BOT decided that the NAFOW website would be



)transferredtothecontrolofDavidWittiams,whomaintainstheWNGGA
>website.DoesthismeanthatDavidwilfdesigntheNAFoWwebsjte
>baseduponinforrnationprovidedbytheBuffafocommittee?Iamunsure
>what the current status of the weLsite ls but note that it has yet to

>bechangedfromitsRichmondform(althoughtheWNGGAwebsitehave
>some informatron on Buffafo from its pages) '

Alancancommentonthistoobuttheobvj-ousthingtodofrommy
perspectiveasnottoreinvenLthewheefbuttogowiththesitethathas
a}readybeendevelopedandsimplyupdatefromyeartoyear.Thatiswhat
we had in mind when the 2003 web sile was created. It was meant to be a

WNGGA - NAFOW website not a Richmond site'
KnowingthattheWNGGAistakinganactiveroleintheNAFoWmeansthatwe
need to be effrcient at what we do. The web site is one exampLe of this'

IbellevethatAlanhassuggestedwaysj-nwhichthatwebsitecanbe
transferred to future sites for iLs' use'

)Yours trulY,
>John Ellis
Thanks, John-
commi-ttee but
discussion.
Cheers !

Lynn

I noticed that the email was sent to the Buffalo 2004

nottheExecutivewhichlthinkwouldbenefitfromthis
Therefore I have added them to the file'

I Otigi11.al Vie]il/

Get Emall l Mqssage Lrst I Qoqlgose I

I{,elp I Siepgut
Eolderc I Addreu I lv{ailboj<ps I options

I Csmcasl Hqrye

I
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Karen Ellis

From:
To:
Gc:

Sent:
Subject:

10:46 AM

f)ear l.1l:
I have a fe.,l' concerns. I have not weighed in on several of the emails that have been circuiating this past month as I har.e been
tn'ing to catch up and get an opinion. Forgive me if 1 might be a little behind on a few of the conversations. I was unable to
attend the Bf)T meelngs in Richmond as t had conflicting responsibilities u"ith the opening of the Welsh Resource
Center, l{arketpiace and the storage areas each morning. So I thought that 1 needed to come back to the basics fcrr some
cl'lrification as to where rve arc going or more importanrh u'here we are beginnine.

Io mi, mind we have had so many changes as to how the \XAJGG'\ and N;\trOW rvork in a very short rirne. \Ve should be a bit
carefi.rl to buld a solid base and structure, ltre tune a few of the kinks before moving on t() more maior changes and bc careful
not to fall under the rl.eight of it.

Surel,v I am not the onlv one who is a bit confused about the new role of the BOT in planning the NiFO\l' and how it u.ill all
r*,'ork. -Ihere 

needs to be careful balance since we are a board of voiunteers who ven, probably are the folks who do qrute a bit of
r-olunteering localh' as u,-e11. I speak only for myself when I sav that 1 need to be able to see the r',{roie picture ciearl1. so that I can
mesh it all together and follow through with what I sav that I will do.

1 arn only nou'hguring out how 1 am best needed in Buffalo 04, I feel it is bertond me to be abie to put mv reame dorvn to commlt
to a voiunfeer position irr Odando 05 rvithout a better understanding of the frame work we are building around and working
within. It 

"rtll 
also help me to ar'-oid the situation that I had in fuchmoad. If the board members are running the Festival then

who wrll attend thc board meetings, how w-ill the work be divided?

To put the idea of changrng the date into the mix ald take awav one of the pillars that we know guarantees an audience (granted
afl aglrl€l ooe) is premature. l{ight it be prudent to put our encrpfes into getting the new structure in place, a 'plan'rve
can phvsicalil' look at and build around, up and running smoothly before possibly pulling dre rug ouf from under us bv malang
more changes than a volunteer board can realisticaliv accomplish.

I am not against the change of date issue, for future discussion, it ma1' make perfect seose some time dowl the road but I don,t
hke gambling on blue sky. 1 6nd it diffrcult to commit to and work within a concept that I cannot grasp nght at the moment.

Gerri Parn-

2/20t2004


